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New Ways of Working  

1.0 Purpose of Report 

1.1 This report and accompanying presentation are provided to update the 
Scrutiny Management Board on the development of the New Ways of 
Working Programme  

2.0 Issues for Scrutiny 

2.1 Scrutiny are asked to note the update, including progress of the programme 
of work and identified next steps.  

3.0 Background 

3.1 COVID-19 has put the county council, and many other organisations around 

the world, in a unique position where we are able to take a fresh look at our 

ways of working. The pandemic gave a unifying purpose and accelerated a 

direction of travel established through the Better Places for Work 

programme; the New Ways of Working programme is about how we use that 

purpose to keep momentum going and align future strategies for the 

workforce with the wider ambitions for Cumbria. 

3.2 We want to continue to learn, embrace, and explore further some of the 

innovative and exciting new ways of working that have been established in 

response to the pandemic.  

3.3 Our route map for new working arrangements has been aligned to the 

Government’s road map timescales and will continue to do so, importantly, 

the programme allows multiple opportunities for colleagues to share their 

views which are already and will continue to shape and influence our plans 

to improve colleague wellbeing, customer experiences, digital solutions and 

buildings, whilst also reducing our carbon footprint.  



 

 

3.4 As we progress through the coming months and national restrictions are 

relaxed further, the plan will be focused on colleague health and wellbeing, 

customer experience and keeping community transmission rates down. 

3.5 The principles, vision and working styles have been developed and there 

has been extensive engagement internally and external collaboration.  

3.6 The Scrutiny task and Finish activity and subsequent recommendations have 

guided and informed this programme of work.  

3.6.1 The group identified four outcomes developed as a framework for the 

recommendations made to Cabinet. These outcomes have been taken 

forward into the programme of work:  

o Ensuring that the organisation continues to recognise the fundamental 

changes and impacts on staff and provide them with the necessary 

support and tools to respond positively and stay well. 

o Maximise the benefits of new ways of working in light of the pandemic 

o Recognising that the Task and Finish work is the start of a 

conversation and that further scrutiny involvement and support around 

post-Covid ways of working will be needed as the pandemic and its 

associated impacts continues to change and evolve. 

o Building in best practice and the positive changes that have been 

made as a result of the Covid pandemic. 

 
3.7 The transition plan is on target to be published week commencing 21 June.   

 
Tracy Boustead 
Assistant Director Workforce and Organisational  Development 
15 June 2021 
 
  
 
Appendices 
 
Appendix 1: New Ways of Working Update presentation  
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 



 

 

Background Papers 
 
No background papers 
 

Contact: Tracy Boustead, 07586621111, tracy.boustead@cumbria.gov.uk  
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